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Background

Conservation at Scale



The Luwire Wildlife Conservancy is located in Mozambique’s Niassa National Reserve 
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• The Niassa National Reserve is in Mozambique, a 
British Commonwealth country. 

• Twice the size as Kruger National Park at 
10,000,000 acres and 42,000km². Comparable in 
size to Wales, Denmark or Massachusetts. 

• Borders with Tanzania and contains the largest 
concentration of game in Mozambique.  

• Home to globally recognized and threatened species: 
wild dogs, lions and elephants.  

• Ideal habitat to re-establish the black rhino. The last 
rhino went locally extinct less than ten years ago! 

• Over 400 bird species and three endemic mammal 
species: the Niassa Wildebeest, Boehm's Zebra, and 
Johnston's Impala. 

• One of the largest Miombo woodland preserves in the 
world. 

• Remote, pristine wilderness with an indigenous 
population of 60,000 and virtually no tourism 
infrastructure. 

• Under severe threat from poaching, artisanal mining 
and illegal forestry due to limited governmental and 
NGO oversight and insufficient community 
engagement. 

• Divided into 18 blocks only of which 7 have any real 
conservation effort.



The Niassa National Reserve in a Regional Context
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Luwire is Niassa’s Largest Concession 
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• Luwire is currently managed on a 25 year lease ending in 2026 by Luwire Limitada, a local subsidiary of the Dubai based Aujan 
Group (www.aujan.com). 

• Luwire incorporates an area of 4,550 km² and includes 300 km of Lugenda River footage and ten scout bases. It also features 
seven community villages of 3,200 people in 800 households. 

• Luwire was established as a hunting concession. All hunting has been sustainable, low impact and at or below the minimum 
‘offtake’ required by the Mozambican Government.  All hunting net income is used to fund conservation activities.  

• Luwire has recently assumed UK and US charitable status.

The Luwire Wildlife Conservancy (Block L7) was the first concession granted in Niassa. It is as large as Mozambique’s 
most famous Park - Gorongosa - and carries significantly more wildlife.

http://www.aujan.com/


Current Conservation Activities
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• The Wildlife Conservation Society (WCS) is the appointed technical adviser to the Mozambican Government on the Niassa 
Reserve. 

• Overview of conservation activities by concession: 
‒ Vacant (3 blocks): L4, R4 and R5 
‒ No conservation efforts (6 blocks):  L3, L8, L9, R1, R2, R3 
‒ Limited conservation efforts (2 blocks): L1 and L2 
‒ Organized but underfunded conservation efforts (4 blocks): L5 (North), L5 (South), L6 , L7, R6, 



The Niassa Conservation Alliance
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• NCA members have invested approximately $23mn since 2012 in conservation and community programs. 

• NCA members employ 500 local staff and are together the single biggest private sector employer in the Niassa National Reserve. 

• NCA members account for 80% of all arrests in Niassa for illegal mining, bush meat snaring and elephant poaching.

In 2016, Luwire (L7) pooled resources with the Chuilexi (R6, L5N and L6) and Mariri (L5S, L4E) conservancies to form 
the Niassa Conservation Alliance (‘NCA’). 

The NCA covers an area of 11,852 km² or 
28% of the Niassa National Reserve. 

NCA members focus on the common areas 
of: 
• Overall Reserve Management 
• Government  Relations 
• Security / law enforcement 
• Community Development 
• Conservation 
• Tourism 
• Fundraising



Niassa and Luwire History
A history of benign neglect with a happy ending if we act now!
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Early 
History 

1954 
Founding of 
the Niassa 
Reserve.

1990’s 

1992 
The end of the 
Mozambican Civil 
War heralds the 
effective start of 
conservation in 
Niassa. 

1994 
Mozambique 
officially declared 
the poorest country 
on earth (World 
Bank). 

2000’s 
2001 

Sheikh Adel 
Aujan sets up 
Luwire as the 

first legal private 
concession in 

Niassa. 

Mozambican 
street price of 
ivory: $5/kilo 

2009 
Extinction of the 
rhino in Niassa. 

Elephant 
poaching picks up 

markedly 
resulting in a five 
year decline in 
population from 
12,500 to 4,500. 

Mozambican 
street price of 
ivory reaches 

$300/kilo 

 

Recent History 

2015 
The Mozambican 

Government 
announces a 48% 

decline in its elephant 
population since 2009 

due to poaching. 

The NCA now one of 
the last safe refuges 
for Niassa’s elephants 

New national 
conservation law takes 

effect. The new 
‘Environmental Police’ 

arrive in Niassa. 

2017 
Formation of the 

Niassa Conservation 
Alliance 

2018 
Early evidence that 

poaching in Luwire is 
being contained 

The Future… 

The rapid 
extinction of the 
elephant in Niassa? 
Further 
environmental 
degradation? 
De-gazetting leads 
to increased 
population 
pressures? 

Or  

Niassa preserved 
through the  
combined and 
coordinated efforts 
of NGOs, 
Government and 
private initiatives. 

Niassa recognised 
as a unique global 
nature reserve and 
ultimately as a 
UNESCO World 
Heritage site 



Challenges and Solutions



The Luwire Challenge is the Niassa Challenge

Poverty has lead to the 
illegal mining of timber 
and mineral resources 
and the rise of Islamic 

radicalism. 

New conservation law 
only recently 

implemented and 
remains underfunded 

and untested. 

Under resourced private 
operators 

--- 
Seasons and remoteness 

do not accommodate 
typical safari tourism 

models.

WCS took over in 
2012 

--- 
WCS’s formal MOU 
with the Government 

is still pending. 

 

International criminal 
wildlife trafficking 
syndicates are well 

funded and easily cross 
Tanzania’s porous 
southern border.

• Short term: Elephant poaching threatens the decimation of Niassa’s iconic elephant population. 

• Long term: Other human influences threaten the viability and biodiversity of this remote, pristine wilderness.  
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Population 
Growth in 

Mozambique

Insufficient 
Government
al Resources 

and 
Oversight

Less scalable 
private 
tourism 
models

International 
NGOs are 

under 
resourced

Dramatic 
increase in 
elephant 
poaching  



The Luwire Challenge
The NCA represents the final stand for the elephants of Niassa.  

 
• The Niassa National Reserve holds the largest and most viable elephant 

population in Mozambique - but 12,500 in 2010 have declined 64% to a 
maximum 4,500 in 2019 due to poaching. 

• The NCA is the only remaining organised refuge for elephants within the 
Niassa National Reserve.  

• Within the NCA, Luwire is critical for its size and also because it contains the 
Lugenda River. It holds more than 20% (~1,000) of Niassa’s remaining 
elephant population including the most intact group (breeding herds and 
mature bulls).  

• The task of protecting Luwire in perpetuity is now too big for Luwire and the 
broader NCA to handle alone. Public and private sector partners are needed.
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Final Thoughts

Dateline Mozambique - 26 May 2015:  The Government of Mozambique in partnership with WCS released the results of an 
elephant survey which showed  a dramatic estimated 48 percent decline in elephant numbers in the last five years, from just over 
20,000 to the current estimate of 10,300. This decline is due to rampant elephant poaching in the country’s most important 
elephant populations. The surveys were led by the Government of Mozambique in partnership with WCS, and were funded by Paul 
G Allen, WCS and USAID as part of the Great Elephant Census®. 

Dateline Tanzania - 1 June 2015 : The Tanzanian Government announced a 60% decline in its elephant population over the last five 
years from 109,051 to 43,330. This may not even reflect the full tally of the poacher’s bill. If one assumes a 5% annual population 
growth rate then more than 85,000 elephants have been slaughtered in Tanzania for their ivory since 2009.  

 

‘The destruction of some of the last populations of the animals that shaped us, as well as the natural world, inflicts, I feel, a great wound 
in our lives, diminishing the wonderful planet on which we evolved, shrinking imagination, crushing experience. All of us should have an 

interest in supporting those who seek to save these wonderful creatures.’   

George Monbiot: Megadeath (‘The Demise of the Megaspecies’)
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How you can help – Critical Needs
100% of donor funding reaches Luwire. Unrestricted, multi year funding is the most valuable.

1. Anti-poaching Scouts: We require $150,000 annual funding for 30 more anti-poaching scouts to fully protect Luwire 
from organized poachers.  A scout costs $5,000 USD per year fully loaded. All scouts are trained locals.  

2. Surveillance Unit: We seek $100,000 funding to launch an aerial counter-crime surveillance unit: 
• Procure one more Bat-hawk aircraft. 
• Build two more airstrips.  
• Train two pilots with all licensing. 

3. Vehicle and land equipment overhaulP: We require $245,000 funding to replace 15+ year old vehicles: two Land Cruisers, 
three tractors, three trailers, one 5-ton lorry and one motorized grader 

4. Solar energy installation: We seek $30,000 to convert six camps from diesel to solar energy lowering our carbon 
footprint. 

5. Scout Housing: We seek $24,000 funding to improve housing conditions for our scouts. This includes a barracks overhaul 
in at least three locations: $8,000 USD per barrack. 

6. Eliminate Hunting: We require $400,000 funding to fully phase out hunting: 
• Hunting is low impact (no elephants, primates or cats), sustainable and below the level required by the Mozambican 

Government.   
• Further, hunted animals are turned over to local communities so as to contain /replace the bush meat trade. 
• Annual hunting revenue  is used 100% to fund conservation initiatives.  
• We seek to replace hunting income fully to further reduce the reliance on hunting .



How you can help – Community Programmes
100% of donor funding reaches Luwire. Unrestricted, multi year funding is the most valuable.

1. Peanut Butter Social Venture: We seek $150,000 per year for three years to initiate  a peanut butter business for local villages: 
• Develop a Farmer Field School to train on sustainable agricultural practices. 
• Train on peanut butter production. 
• Create jobs / income for local people.  

2. Youth Ambassadors Program: We seek $20,000 per year to launch a wildlife youth ambassadors program across the local 
villages. Costs include:  
• Curriculum kit (for ages 5 - 12). 
• Scout shadowing day trips. 

3. Women’s literacy project: We seek $2,000 USD per village per year or $16,000 total per year to develop women’s literacy 
programs. 


